Creston Cluster Decategorization
SDMT -Minutes

Thursday, May 1%, 2008

Members present: PJ West, Deb Hall, Victoria Brammer, Lisa Cook, Jody Downing, Vicki Hodge,
and Tracey Mavis. Also in attendance Darin Thompson and Kevin Wynn

+

+

Additions to the agenda: Change Creston to Greenfield on the agenda and add by-laws.
PJ West motioned to change the agenda, Vicki Hodge seconded, motion carried
Approval of minutes: Tracey Mavis motioned to approve the minutes, PJ West
seconded, motion carried.

PCA update: Discussion was made about doing the Open Table night — with presenting
materials and/or serving dinner. Contact Jane Willan about more information. Other
ideas presented: farmers market and Family Rewards (3 County area)

Website Update: Victoria discussed what to look forward to on the new website
www.iowacommunitypartners.org which will be up and running by the end of the
month.

Decat and Contract updates: Lisa discussed information from the Governance Board
meeting — Decat, Family Team Meeting facilitation, Family Assistance, Restorative
Justice, Crisis Care budgets are reduced due to funding.

CBCAP update: Great Beginnings classes have started and going well. Facilitators are
trained. $1000 that was budgeted toward crisis care is being redirected to PCA funding
or the Great Beginnings classes.

Update on Upcoming Conferences: Multi-County Conference — 110 registered to attend
3 County Risk Factor Assessment: PJ West reviewed the 3-County Risk Assessment to
members that were not present at the last meeting. Every program will be required to
use the toolkit but not all of it. Tracey Mavis will bring more information on Life Skills
Progression at the next meeting.

Additions to the agenda- By-laws: In the By-laws it is stated that if a Board member
misses 3 consecutive meetings the Decat coordinator will contact the member to
discuss their continued role on the SDMT. If the member does not wish to continue a
replacement will be sought. Lisa will contact Heidi Bloomquist, Melissa Wynn, and Steve
Callison. Changes need to be made to add Connie Lundy to replace John Dayton.
Information Sharing: Jody D shared the State Empowerment Board will be in
Union/Adair county May 15" and 16™ Vicki H. that the RICC will be moving into the
shelter. Tracey M. stated that enrollment for Head-start has been really good and Family
rewards program has 22 members in Adair County. PJ West shared that FaDDS is
struggling with capacity.

Vicki Hodge made a motion to adjourn, seconded by Jody D., motion carried.

Future meeting will be June 5™ at the Adams County Extension Office at 1 p.m.

Respectfully Submitted: Victoria Brammer



