Creston Cluster Decategorization
SDMT -Minutes

Thursday, August 7™, 2008

Members present: Jody Downing, Chris Heimke, Deb Hall, Melissa Wynn, Lisa Cook, and Victoria
Brammer. Also present: Tammy Ross, Retta Baker, Kendra Walker and Jeova Flores

Approval of Minutes: Jody motioned, Chris H seconded, motion carried.

Additions and corrections made to the minutes: CBCAP funds were added and corrections were
made by Melissa Wynn on Headstart additional input.

Decat and Contracts: Can carryover money with the Decat contract. SDMT needs to think about
future projects that they would like to consider funding for an example: Rough Tough, Woman’s
Conference, and Assessment use for long range planning.

AmeriCorps update: Victoria has renewed her contract for another year starting Sept 1, 2008
Adair County Emergency fund & Matrix along with the Pre K School project and Middle School
was discussed and shared. It covered 5 school districts with 200 days of programming and 100

different middle school students.

Renewed Contracts: Family Assistance, Decat Coordinator, Family Team Meetings, and Crisis
Child Care.

Additional Input: Add to website the programs in which we have funded. The beginning of each
SDMT meeting have a 15 minute report on a topic or subject.

Adjournment: Deb motioned, Victoria seconded, motion carried.

Respectfully Submitted: Victoria Brammer



